- Optimizes service activities
and productivity of personnel

- Minimizes non-billable work

caused by lack of information
about what has to be done
according to the terms of the
customer agreement

- Provides visibility to requests
that are not covered by a
customer agreement — allows
appropriate action to be taken

- Establishes improved
customer relationships by
minimizing billing mistakes

- — minimizes days receivable
by providing accurate and
detailed billing information

- Solves problems at the first
visit and eliminating the need
for repeated visits

- Speeds up and streamlines
billing procedures

- Monitors the handling of
warranties and contract
renewal

- Provides customers with

visibility to the services that
are delivered

- Delivers extensive KPI's for

performance monitoring

As organizations increasingly decide to outsource various asset management and IT service
management processes, it is clear that service providers need to leverage the power of
business solutions to ensure the customer’s demands are met and that their own revenues are
maximized.

Service Provider for Maximo is the most comprehensive application to support the needs of
organizations that deliver asset and service management services to their customers — both
internal and external. It offers unparalleled functionality and flexibility to help manage all
customer-facing processes and provides service organizations with a completely integrated
information flow, from the first contact with the customer, through following up the service
assignment to continuous customer care.

The Service Provider module is designed from the ground up to extend Maximo, augmenting
its powerful asset and service management abilities to support any number of customers—
each with unique business processes and requirements.

The module can also be used for internal service delivery management and has the ability to
support internal chargeback requirements.

The Service Provider module capabilities range from managing Customer Information, Service
Agreements, Service Response, as well as Billing.

Customer Management -  Defines the service providers customers to manage their business
relationship.
Manages all information related to customers and their associated contacts.
Holds contact information for sites for agreements, accounts payable, hilling
References all agreements
Provides a log of all communications with the customer.
Provides the ability to analyze data for individual customer performance reporting.



Customer Agreement - Defines the services being provided to the
customer, as well as the Sites, Assets and Locations covered by this
agreement.

Integrated with Maximo Service Level Agreement and
Service Catalog

Defines the terms and conditions of the agreement with
the customer

Defines the services that will be provided, the price of the
services and when they will be billed.

Identifies any price markups on labor, materials, tools and
others

Service Response — Provides the ability to support the
identification and optimization of all 3rd party suppliers and internal
resources. It also provides a rule set for determining what
contractors or internal resources are dispatched to what jobs based
on locations, skills, time to respond, availability, rates, and a variety
of other factors.

Integrated with Maximo Service Desk

Provides details of service to be delivered to the person
delivering the services

Ensures a consistent level of service for requests
Integrates Maximo workflow, work routing, and approval

Billing - Collects the transactions that are covered by the Customer
Agreement, including the billing prices from the Agreement Price
Schedule, calculates the total revenue, and creates the bill.

Calculates invoices for complex and variable rate models

Calculates charges for labor, material, services and tools

Facilitates one-time or miscellaneous invoices

Provides for billing based on SLA’s

Includes chargeback feature for internal billings

Provides recurring hilling for asset utilization and assets

under management and asset performance

Provides electronic hill presentation for customer review

prior to finalizing
Service Provider for Maximo is optimized for companies delivering services, such as IT Outsourcers, Facility Managers, Plant Maintenance Outsourcers
and others. It provides numerous features designed to help you maximize revenue while containing costs. Whether it's complex billing, managing multiple
services or reporting your performance to customers, Service Provider for Maximo provides you with the tools to tailor your service delivery processes to
meet the unique needs of your market, and to manage the all-important revenue generating needs.

Service Provider for Maximo optimizes the entire service delivery process—from the initial service request through billing, to post-service analytics that
measure operational effectiveness. With its comprehensive service management solution, The Createch Group enables more productive service delivery,

an improved customer experience, and greater revenue potential.

For more information regarding our services visit our Web site at www.thecreatechgroup.com or email us at info@thecreatechgroup.com.
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