
 

 

PopWare QuickStart Services 
   For MAXIMO Enterprise IT 

 
Thinking about implementing MAXIMO ENTERPRISE IT, but 

don�t know how to get started? 
Want to get more out of MAXIMO ENTERPRISE IT? 

Quickstart Option 1 - Introducing MAXIMO Enterprise IT 
 
If you�re trying to decide whether to implement MAXIMO 
Enterprise IT to address your ITAM and Service 
Management issues � we can help.  We�ll help you 
identify what MAXIMO Enterprise IT can do for you and 
your organization.  We�ll also give you some idea of the 
steps and the effort involved in implementing MAXIMO 
Enterprise IT. 
 
2 Days  $1,999 USD 
 
Services Include: 
►ITAM Overview, including objectives and  potential 
benefits (1/2 day) 
►An assessment of current environment including 
physical structure and topology and review of 
organizational goals and objectives (1/2 day) 
►Present high level review of situation, 
recommendations and potential ROI (1/2 day) 
►Develop assessment report including 
recommendations (1/2 day)build flows 

Quickstart Option 2 - Getting the most out of 
MAXIMO Enterprise IT 
 
If you�re trying to get the most out of your MAXIMO 
Enterprise IT implementation � we can help.  We�ll 
review your existing situation and compare them to 
ITAM best practices and provide you with a detailed 
roadmap to get the most out of MAXIMO. 
 
2 days  $1,999 
 
Services Include: 
►Review of exisitng MAXIMO implemenation, 
physical structure and topology and review of 
organizational goals and objectives (1/2 day) 
►Study existing MAXIMO configuration, usage of 
software and related business flows (1/2 day) 
► Review areas of concern, issues to address and 
recommendations (1/2 day) 
► Develop assessment report including 
recommendations (1/2 day) 

Popware � we�re experts at 
implementing IT Asset Management 
(ITAM) solutions. We can help you 

implement a continuous 
improvement process through best 

practice IT Infrastructure Library 
(ITIL) services. 
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